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Land Acknowledgement 

Waterloo Region is situated on treaty land that is steeped in 
rich Indigenous history and home to many First Nations, Inuit, 
and Métis people today. 

We acknowledge that this land is the traditional territory of 
the Haudenosaunee, Anishnaabe, and Neutral peoples. 
We recognize the enduring presence of the Indigenous people 
with whom we share this land today, their achievements, and 
their contributions to our community. 

We offer this acknowledgement as an act of reconciliation 
between Indigenous and non-Indigenous peoples of Canada. 
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Mission 
To deliver effective policing services while embracing collaborative partnerships 
and community engagement that strengthen public safety and community 
well-being. 

Vision 
Every person in Waterloo Region is safe and feels safe. 

Values 
People and Partnerships 
We are people focused and care about everyone. 
We value inclusion and the diversity of our members and our community. 
Through ongoing engagement, we are committed to listening and understanding. 
We foster strong relationships and collaborations. 

Integrity and Respect 
Building trust is essential. To do so, we conduct ourselves ethically, honestly 
and professionally. In everything we do, we respect others. 
We demonstrate equality and consistency while upholding the principles 
of justice. 

Continuous Improvement 
We strive to achieve excellence in every aspect of policing. 
We further develop and grow through ongoing learning, education and innovation. 

Accountability 
We are transparent and take responsibility for all that we do. 
We take pride in our work. 
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Message from the Chief, Bryan Larkin 
On behalf of the Waterloo Regional Police Service, we are proud to present the 2020-2022 
Equity, Diversity, and Inclusion (EDI) Strategic Plan to our community. This Plan was developed 
with the assistance of Barbara Herring & Associates in efforts to engage, examine, and evaluate 
ways our Police Service can become more inclusive, diverse and equitable. 

The creation of this Plan involved consultation with a variety of community groups and organizations, 
internal resources, and a scan of best practices with policing partners across the province. This 
Plan demonstrates our Service’s commitment to engage better – externally and internally – as we 
continue to modernize, learn, and grow. It presents new avenues for improvement while building 
on past successes to provide better service delivery and operational excellence. 

Our Service and its members are committed to building a safer and more inclusive Waterloo 
Region. The Plan provides, in part, a road map to position us for short, medium, and long term 
success. We have begun the process of implementing a variety of pieces in this Plan and will 
continue to follow its guidance as we move forward with our efforts to modernize and better serve 
the Waterloo Region community. 

We, however, cannot do this alone. This Plan outlines the importance of engaging continually 
with diverse community groups, our own members, advocates, and experts in Waterloo Region. 
By approaching this in a collaborative way, we can work towards the goal of better representing 
the community we serve. 

Throughout the duration of this plan and into the future, our Equity, Diversity, and Inclusion Unit, 
in collaboration with Senior Leaders and working group members, will continue to turn the highlighted 
recommendations into meaningful and lasting change. 

We hope you will take the time to review this Plan and in partnership with us to create a stronger, 
safer, and more vibrant Waterloo Region where everyone thrives. 
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Equity, Diversity, and Inclusion Strategic Plan 
The Waterloo Regional Police Service (WRPS) is committed to 
strengthening public safety and quality of life for all residents of 
Waterloo Region and has embarked on a program of continuous 
improvement with respect to equity, diversity, and inclusion (EDI). 
As set out in the Service’s 2018 - 2020 Operations Plan, the Service’s 
first Equity, Diversity, and Inclusion Strategic Plan (the Plan) was 
developed to address and work towards preventing issues of 
systemic discrimination. The Plan provides a guiding framework 
that identifies strategic goals and actions with respect to EDI in 
order to cultivate a community where every person contributes to 
a safe Waterloo Region and where current and future generations 
thrive. 

The Plan builds on the efforts of the Equity, Diversity, and Inclusion 
Unit developed in 2017 and prior to that, the Service’s Diversity 
Committee (formed in 2005), and sets out five organizational 
commitments: Total Community Engagement; Diversity Competent 
Members; WRPS has Access to the Diversity of Available Talent; 
Leadership Reflects the Region; and a Secure and Supportive 
Workplace. 

As a part of the development process of the Plan, WRPS engaged 
the partnership of Barbara Herring & Associates and perivale + 
taylor who sought the input of internal and external stakeholders. 
This process included: a review of internal policies and procedures; 
a best practices review; and consultations with members of the 
Senior Leadership Team (SLT), Police Services Board (PSB) 
members, WRPS volunteer Ambassadors, and representatives 
of cultural, faith, anti-racism, and 2SLGBTQ+ community groups. 

As you read through this summary of the Plan, you will find EDI 
highlights from 2017 - 2020, a snapshot of the current profile of 
Waterloo Region and the Service, and a description of the five 
commitments with an overview of respective goals and actions. 

Five Organizational Commitments: 

1. Total Community Engagement 
2. Diversity Competent Members 
3. WRPS has Access to the Diversity 

of Available Talent 
4. Leadership Reflects the Region 
5. Secure and Supportive Workplace 
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2017 – 2020 Equity, Diversity, and Inclusion Highlights 
Implicit Bias Training 
In 2019, implicit bias training was provided to all members of the Police Services 
Board, Senior Leadership, and mid-leaders in collaboration with an external educator. 
Training was rolled out to all members of the Service in 2020 by the EDI Unit. 

Bridging Communities Through Song 
Bridging Communities Through Song is a yearly event that began in 2012 as an 
effort to build bridges of friendship and reconciliation between Indigenous people 
and non-Indigenous people. The WRPS Police Choir are honoured to have sung in 
numerous concerts with the Mino Ode Kwewak N'Gamowak (Good Hearted Women 
Singers). This partnership provides an incredible opportunity to educate our members 
about Indigenous culture and the importance of reconciliation. 

Recognizing Days of Significance 

Members participate in marking important days such as Pink Shirt Day to take a 
stand against bullying, and Orange Shirt Day to promote awareness and reflect on 
the impacts of the residential school system in Canada. 

Canoe Trip 
Since 2003, WRPS has enjoyed participating in canoe trips with Indigenous youth. 
Beginning in 2015, we have had the privilege of joining other local community agencies 
including The Healing of the Seven Generations, Anishnabeg Outreach, and Grand 
River Métis Council, for the Reconciliation Leading the Way Canoe Trip with Indigenous 
youth for a fun-filled day of canoeing while building new positive connections. 

Gender Neutral Facilities 

In 2016, the WRPS Diversity Committee consulted with community partners, resulting 
in the implementation of public single-stall gender-neutral washrooms at most of our 
facilities, creating more inclusive and welcoming spaces for community members. 
To further create inclusive facilities, a gender-neutral locker room design is part of 
the new Central Division development. 
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Cultural, Religious, and Multilingual Resources 

The WRPS website can be translated into more than 100 languages, providing 
accessible content to members of Waterloo Region and a Calling Police pamphlet 
has been developed in a number of languages to provide information on what callers 
can expect when contacting police. Translation services are available 24/7 to ensure 
clear communication and understanding between WRPS members and the public. A 
Cultural and Religious Guidebook was developed in 2019 to serve as an informational 
tool for Service members to assist in interactions, event, occurrences, or investigations 
where religious or cultural beliefs may play a role. 

Disabilities Mentoring Day 
Since 2015, members throughout the Service have participated in Disabilities Mentoring 
Day (DMD), a national networking event that matches people with disabilities who 
are seeking jobs with someone currently working in their field of interest. This event 
creates the opportunity for job-seekers to learn first-hand about their career area of 
interest, and provides networking opportunities and valuable information on how to 
go about getting a job in that field. DMD also provides organizations with opportunities 
to connect with and learn from diverse talent. 

Diversity Recruitment Events 
WRPS has proudly hosted a number of diversity-focused recruitment sessions 
and attends a wide variety of recruitment events in the community and beyond. 
It is imperative that the Service reflects the Region to build trust, increase capacity 
to respond effectively to change, and support community safety. 

Elder Wisdom 
WRPS regularly engages with elders in the Region, such as at the #ElderWisdom 
green bench, where we honour the wisdom of older citizens. 

Host of Virtual Games 
With the cancellation of the 2020 Special Olympics Ontario Spring Games, WRPS 
was proud to host the Virtual Games, providing a safe way for Special Olympics 
athletes to keep the Special Olympics spirit alive by competing from home. 
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Moon Time 
When members of the Waterloo Regional Police Service heard about women in 
Northern communities who had to choose between purchasing menstrual products 
for themselves or food for their family, they stepped into action, collecting more 
than 10,000 products and helping more than 70 women for an entire year. 

2SLGBTQ+ Community 
WRPS supports the 2SLGBTQ+ community in Waterloo Region, including through 
participation in: GSA (Gay-Straight Alliance) Conferences, Pride events around the 
Region, and as a founding member of the Rainbow Community Council. In 2020, 
WRPS was proud to raise the Transgender Pride flag at Headquarters, for the first 
time, in recognition of Trans Day of Remembrance and to honour those who have lost 
their lives to transphobic violence. 

Commitment to Reconciliation 

Reflecting WRPS’ commitment to reconciliation, Indigenous awareness training was 
provided to all members in 2020, and over 120 members have attended virtual tours 
of the former Mohawk Institute Residential School, hosted by the Woodland Cultural 
Centre to support their campaign to save the evidence of the residential school system 
in Canada. A working group comprised of membership from across the Service 
continues to explore ways to facilitate the commitments made in the National Calls 
to Action and Calls for Justice. 

Polar Plunge 
Since 2019, WRPS has hosted an annual Polar Plunge, raising over $69,000 
in support of Special Olympics Ontario and athletes across the province with intellecutal 
disabilities. 

Women in Leadership Forum 
Since 2016, WRPS has hosted an annual Women in Leadership Forum with an aim 
to promote internal dialogue and networking. Guest speakers have included the 
Honourable Bardish Chagger, Peel Regional Police Chief Jennifer Evans (Ret.), Jim 
Moss, and Marva Wisdom. 
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Snapshot of WRPS and Waterloo Region 
Waterloo Region is a mid-sized community covering approximately 1,600 square kilometres located in the heart of Southwestern Ontario’s 
greenbelt. Waterloo Region is part of the Haldimand Tract which encompasses 10km on either side of the Grand River. The use of this land was 
promised to the Haudenosaunee Confederation in recognition of their loyalty to the British Crown during the American Revolutionary war. The 
Region is comprised of three cities, Waterloo, Kitchener, and Cambridge and the townships of Woolwich, Wilmot, Wellesley, and North Dumfries. 

Top Five Unofficial Languages Spoken in Waterloo Region: 
• German 
• Portuguese 
• Mandarin 
• Spanish 
• Arabic 

Source: Region of Waterloo 2016 Census Bulletin #4 

Our Members: 

776 396 
Sworn Civilian 
Members Members 

Members Speak More Than 30 Languages: 
English, French, Albanian, American Sign Language, German, 
Mandarin, Punjabi, Portuguese, Taglog, Arabic, Bosnian, Cantonese, 

Wellesley 

Woolwich 

Wilmot 

Waterloo 

Kitchener Cambridge 

Headquarters 

South 
Division 

North 
Division 

Central 
Division 

Rural 
Division 

Population of Waterloo Croatian, Czech, Slovak, Dutch, Farsi, Gujarati, Hindi, Hungarian, Italian, 
Region (2020):Korean, Laotian, Norwegian, Pashto, Patois, Polish, Romanian, 

Serbian, Russian, Spanish, Singhalese, Filipino, Thai, Turkish, 593,882
Ukranian, Urdu, Vietnamese, West African Pidgin English, Yoruba. 

Source: WRPS Language List and 2020 WRPS Census 

North Dumfries 
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Commitment #1: Total Community Engagement 
Strategic community engagement and close police-community relations are essential to maintain WRPS efficiency and effectiveness across 
the Region, and to reassure residents and businesses regarding the safety of their neighbourhoods. 

Strategic Goals 

• Engage with the community to develop a process for diverse • Develop a general plan for coordinated community-police 
community members to feel safe and comfortable providing response to high profile occurrences. 
critical feedback to the WRPS and establish goals to measure • Development of a process for knowledge and skills transfer 
community trust. between Wellbeing Waterloo Region and the WRPS. 

Actions 

• Identify and respond to barriers to community engagement. • Report annual results of outcome measures of community 
• Work with community members to establish measureable engagement, trust and confidence in the police. 

goals by which to monitor community trust in the WRPS • Work strategically with demographically diverse community 
and progress toward other community and Service goals. leaders to jointly develop a police-community collaboration 

for dialogue about police-community relations and community 
priorities. 
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Commitment #2: Diversity Competent Members 
Working proactively and effectively in a diverse environment requires knowledge, skills, experience, and sensitivities (diversity competencies). 
Enhanced diversity skill throughout the Service can result in enhanced operational ability and agility in addressing calls for service and 
investigating crime. 

Strategic Goals 

• Develop an EDI training plan tailored for various roles and • Support member participation in EDI training. 
levels within the Service, identifying any gaps where further • Encourage training transfer among members. 
training may be required. 

Actions 

• Increase participation in EDI-related training by members. • Report on measures of diversity competence annually. 
• Develop measures of diversity competence. • Actively encourage the participation of community members in 

designing and delivering training. 



13 

Equity, Diversity, and Inclusion Strategic Plan 2020-2022

  

 
 

  

 

  

 

  

 

Commitment #3: Access to Diversity of Available Talent 
In order for the representation of WRPS to more closely reflect the Region’s demographics (a principle in the Police Services Act), 
the WRPS needs to make sure it is reaching and attracting groups that are currently underrepresented. 

Recruitment and outreach efforts strengthen community partnerships and build a workforce that is representative of the community WRPS 
serves. A more diverse workforce has a number of important operational benefits for the WRPS and its members. 

Strategic Goals 

• Implement an applicant tracking system to identify any • With input from diverse communities, look for new sources 
barriers to recruiting and hiring diverse job seekers. of viable job candidates for sworn and civilian positions. 

• Scrutinize the recruitment and selection process for any barriers. • Ensure job descriptions allow for the purposeful consideration 
• Recognize and reward the efforts of member volunteers who of EDI requirements for the job. 

participate in outreach to their own or other diverse communities. 

Actions 

• Identify and address any steps in the process that are identified • Review the job description for sworn recruiters and update 
as a potential barrier to target demographic groups. to include appropriate diversity skills, knowledge, experience, 

• Increased diversity among sworn and civilian hires. and community access required for the job. 
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Commitment #4: Leadership Reflects the Region 
A diversity of members at all levels/ranks benefits the Service and community in many ways: the Service gains a wider range of perspectives, 
approaches, innovations, and community relationships, so that it can be more proactive in preventing disorder and more flexible in responding 
to emerging situations; trust between diverse communities and the Service can be strengthened when they see members of their communities 
in leadership positions. Research indicates that communities that trust the police report feeling safer; and members feel respected and valued 
when they perceive equal opportunities for advancement. Typically, this increases member engagement. 

Strategic Goals 

• Update selection criteria to include the job requirements and • Develop formal processes for encouraging, coaching, and 
competencies needed to deal effectively with a diverse work- mentoring members of under-represented groups to become 
force and a diverse community. fully informed and to prepare and apply for promotions. 

• Increase the diversity and diversity competence of selection • Members of under-represented groups increasingly successful 
panel members. in achieving promotion and/or transfer. 

Actions 

• Revise the job descriptions for all positions, to ensure they • Train all panel members and observers in anti-racism and implicit 
accurately describe the diversity of the communities served bias, diversity competencies, the value of diversity, and diversity 
and the EDI requirements of the job, particular to specific roles of thought. 
(e.g., specialized units). • Ensure that positions with supervisory responsibilities include 

• Identify changes annually in the demographic composition the requirement for proven people skills and the skills, knowledge, 
of WRPS by level and job group (sworn and civilian). and experience to supervise members in a diverse workforce. 
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Commitment #5: Secure and Supportive Workplace 
There are significant organizational benefits of a secure and supportive workplace, including: less absenteeism and turnover; fewer safety 
incidents; higher customer satisfaction; higher productivity; and more commitment to the organization and colleagues. 

Strategic Goals 

• Strengthen the Harassment and Discrimination Procedure • Develop more opportunities for members in under-represented 
to include the concept of “poisoned work environment ” as groups to find support among other members of their 
described in the Ontario Human Rights Code (OHRC) and a demographic group. 
process for low-key resolution if requested by the complainant. • Support members to balance work, career development, 

• Continue to provide ongoing human rights training for all and family responsibilities. 
supervisors in identifying and intervening in early stages • Ensure the WRPS provides consistent workplace 
of harassment and poisoned work environment. accommodations for members with disabilities and other 

OHRC-related needs. 

Actions 

• Identify a room at Headquarters for daily prayer for members 
who are Muslim or other faiths, and for Indigenous members 
for smudging. Consult with members or community members 
to suggest similar facilities in the divisions. 

• Consult with members about ways the WRPS can further 
support members in balancing work and family responsibilities, 
and prepare for career advancement. 

• Determine additional training/communications that could 
be provided to supervisors about early signs of workplace 
harassment or a poisoned work environment and the resources 
available to assist them to respond. 
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Definitions 

Civilian Members: Employees of WRPS who are not sworn members, including special constables. 

Diversity: Diversity includes both individual differences and group differences such as those of race, Indigenous identity, ethnicity, gender, 
sexual orientation, socio-economic status, age, physical abilities, and religious beliefs or other ideologies. It also includes diversity of 
thought. 

Equity: Equity represents fairness or justice in how people are treated. While ‘equality’ generally means treating people the same way, 
‘equity’ may include treating people differently to take into consideration particular needs or circumstances.  Equity means making sure that 
everyone has what they need to succeed and removing barriers that disadvantage some groups over others. 

Inclusion: Inclusion is another term used to include all members of a group, regardless of other characteristics. 

Senior Leadership Team (SLT): Senior Leadership Team (SLT) refers to the Chief of Police, the two Deputy Chiefs, Superintendents, 
Inspectors, Senior Directors, Directors, and Managers. 

Diverse Communities: In this Plan, diverse communities is used very broadly to refer to groups defined by a wide variety of characteristics, 
for example: culture or race, gender, Indigenous identity, age, disability identity, 2SLGBTQ+ identity, and other self-defined groups. 

Diversity Competence: Diversity competent individuals have the motivation and the skills to engage with a range of people and groups 
different from themselves and develop working and social relationships with individuals in the group. They have an understanding of historical 
and ongoing societal privilege afforded to some groups and withheld from others and approach groups with whom they are unfamiliar with 
respect, curiosity, and appropriate humility. A diversity competent organization has the structures, policies, and practices so that the 
organization can work effectively with diverse communities and individuals. 

Sworn Members: Refers to all police officers of the Service, including probationary constables. 

Wellbeing Waterloo Region (WWR): A community-led collaborative where members work together across sectors to improve the wellbeing 
of residents in Waterloo Region. WWR’s over 160 members come from all parts of Waterloo Region, representing local residents with various 
lived experiences and 70+ organizations. 
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Over the next few years, we will continue to update 
community members on the progress of the 

Equity, Diversity, and Inclusion Strategic Plan. 

The content in this document is a condensed version of the full 
plan. Please contact us if you would like further information. 

Questions or Feedback 

Email: 
EDI@wrps.on.ca 

Phone: 
519- 570-9777 ext. 8289

mailto:EDI@wrps.on.ca
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